
TOP TIPS TO MAINTAIN A POSITIVE
TEAM DYNAMIC
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Get to know your team personally and
professionally to identify any potential
issues and address them quickly with
constructive input and feedback. 

Create a team charter to define roles and
responsibilities to avoid confusion.  

Break down barriers through team-building
activities to help your team members know
each other better. 

Focus on clear communication to avoid
ambiguity and encourage all team
members to share ideas. 
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Be a role model and your team will
follow. Reflect on your own behaviours
and attitudes. 


