TIPS TO CONSIDER IN THE
INTRODUCTION TO MYTEAM

Don't underestimate the power of your
O'I team. You can't be a leader without your

team.

It's about team formation. Be the one who

02 motivates people at each stage of the team
formation to ensure a thriving team rather

than a surviving one.

03 Don't be afraid to admit that you need expert
advice. It will make this stage so much easier.

Get to know your team well. You and your

04 team will have to work dynamically and
interdependently to achieve the goals.

Be aware of how you really motivate
05 people to work together. Are you a role

model for your team at all times?




