TIPS TO MOVE FROM
FORMING TO STORMING

O.I Name what you see going on, the stage you
are in.

Present the team’s purpose and an overview
02 of project goals and the journey ahead.

03 Communicate roles and responsibilities among
the team members.

04 Be clear about your vision for the team, its
outcomes, and behaviours.

05 Be transparent and share information.

06 Set the expectation that asking questions
Is needed, even the “dumb” questions.

07 Use lots of visual materials in the form of
presentations, charts, and infographics.




