IS YOUR TEAM REALLY A TEAM?
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Write down the answers to the following
qguestions but remember to be completely honest with yourself:

1. Is your team really a team?

2. Do they share a common purpose, goal or objective?

3. Do they work together to share resources, ideas, and expertise
to achieve the overall team/business performance?

4. If the business or team performance is missed, do they still get
a bonus?

5. Do they challenge each other and hold each other
accountable for behaviours, outputs and deliverable?
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