
TIPS TO CONSIDER WHEN LEADING
DIFFERENT TYPES OF TEAMS
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There are many types of teams, finding the
right type for the work can significantly
improve results.

If you have a member of the team with multiple
managers or leads, help them to establish clear
boundaries and priorities.

Leaders need to develop their own skills
when leading different types of team.

As a leader, take an interest in the other
projects your members are involved in.
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Talented people will be selected to join
more teams, so ensure they are not
over burdened and stressed.


