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The Business Wheel is a snapshot of
where your business is now. For each
segment mark 10 for the most
fulfilled and O for totally unfulfilled.

Highlight or colour your wheel up to
each segments score to see how
balanced or wonky your wheel is right
now.

Business is rarely balanced for long.
This tool helps you notice what needs
attention first.

@ DEVELOPMENT

@ SALES

If your wheel is smmooth you may feel
balanced and choose to amplify
some, or all areas.

If it's a wonky wheel, you might need
to prioritise unfulfilled areas.

Through MyPresent, the wheel
becomes your measure of balance,
fulfilment and prioritisation.

NOW YOU NEED TO EXPLORE ACTIONS TO HELP YOU MOVE CLOSER TO A MORE BALANCED BUSINESS.




Write 1-3 key goals for each segment

1- CULTURE 2 - PROCESSES

3 - DEVELOPMENT 4 - SALES

5 - INNOVATION 6 - TRUST

7 - FINANCES 8 - LEADERSHIP/TALENT CAPABILITIES

NOW YOU CAN PRIORITISE CLOSING THE BIGGEST GAPS.




